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Eastham School Committee 
Minutes 

Regular Meeting, January 15, 2013 
 

Present for the Committee:  Ann Crozier; Chair, Laura Freeman, Sean Fleming, Mary Louise Sette, Joanne Irish 
Present for the Administration: Dr. Richard Hoffmann; Superintendent, Scotti Finnegan; Principal, Giovanna 
Venditti, Director of Finance and Operations 
Others Present:  John Knight; Eastham Board of Selectmen; Gary Krum; Eastham Finance Committee 
 

I. Call to Order/Agenda Changes:  Chair Crozier called the meeting to order at 6:30PM; then informed the 
Committee that the meeting was being videotaped.  There were no agenda changes. 

 
II. Citizens Speak:  None. 

   
III.  Recognition:  Principal Finnegan recognized Mrs. Holly Mitchell; Kindergarten Long Term Substitute 

teacher, for taking on the challenge of filling in while the classroom teacher was on leave, and for the 
enormous amount of time and effort she invested. 
   

IV. Priority Business: 
A. Administrators Reports: 
 
Principals Report:  Principal Finnegan went over her report; then distributed and discussed survey results 
regarding Science & Math teaching at Eastham Elementary School. 
 
Assistant Superintendent’s Report:  Included in the Committee packet. 
 
Director of Student Services Report:   Included in Committee packet. 
 
Superintendents Report: Dr. Hoffmann reported that he, along with other administrators and the Police 
Chiefs of each town, was looking at additional safety and security measures at the schools.  At this time 
they are considering hiring an outside professional to look at the schools Crisis Plans, their similarities and 
differences, and make recommendations for changes.  This will be discussed further at the next meeting 
in Executive Session.  Dr. Hoffmann then reported that he is busy with FY14 Budget development; the 
Superintendent’s Mid-Cycle Review process was explained; the next Joint School Committee meeting will 
be held on January 31, 2013 with a full agenda; absentee rates for staff and students were discussed. 
 
B.  Food Service Presentation: Susan Murray, Director of Nutrition and Food Services went over her hand 
out report.  Ms. Murray explained the MA Nutrition Bill and the mandated menu changes; gave an update 
on the implementation of the Point of Sale (POS) system; and discussed ways of making the new menus 
more appealing to younger students.  Ms. Murray is trying to increase participation by planning 
theme/special menu days; food tastings; will continue to train staff in scratch cooking; and is working on 
school gardens to provide produce to some of the schools. Discussion was held on the flexibility of menu 
presentation.  Laura Freeman asked if any student would be refused a lunch for any reason.  Ms. Murray 
responded that no student is refused lunch; even if they did not reserve lunch for that day there are 
usually extra portions prepared for that reason.   
 
C. FY13 Budget Update:  Giovanna Vendetti; Director of Finance & Operations, reviewed the current 
status of the FY13 budget and the Cafeteria revolving account.  All salaries have been encumbered and 
positive and negative variances were reviewed.  Dr. Hoffmann suggested, depending on the budget 
balance, he may be asking the Committee to vote to transfer Eastham’s portion of the Food Service 
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Director’s salary from the Revolving Account into the Operating Budget.  Discussion was held on 
transportation costs for Eastham; and anticipated expenditures for out placements for two special needs 
students. 
 
D. FY14 Budget: Discussion was held on the possibility of bringing a preschool classroom to Eastham 
Elementary; which would possibly reduce transportation costs for students who are currently being 
transported to programs in other towns.  A handout was then distributed detailing the FY14 Central Office 
budget; which currently is up 16.37% from FY13 due to the fact the following existing positions have 
previously been funded in other school/region budgets; when their correct placement is in the Central 
Office budget: Nurse Coordinator; Technology Travel (stipend); Salary Computer Repair Technician; 
Computer Repair Technician travel; Salary Food Service Director; Food Service Director Travel; ELL 
Coordinator.  The one new position is a Facilities Coordinator at 19 hours per week.  This position would 
coordinate all the Capital Article Projects throughout the District.  Assessments are allocated based on 
October 1st enrollment percentages; Eastham’s percentage is 7.9%.   Chair Crozier indicated that this is a 
corrective budget.  Giovanna Vendetti went over the Central Office salaries; longevity payments are no 
longer split out but included in each employee’s salary.     
 
E. School Choice:  After discussion it was moved by Mary Louise Sette, seconded by Sean Fleming and 
voted unanimously not to participate in School Choice for the FY13-14 school year.    
 
F. Superintendent’s Evaluation: Dr. Hoffmann went over the Mid-Cycle Review documents in the 
Committee’s packet; discussing each item and giving them instructions on how to complete and submit all 
documents and feedback.   
 
H. Policy Manual – Section AA:  Sean Fleming; Eastham representative on the Policy Subcommittee, 
presented Section A of the Policy Manual to the Committee.  After discussion, the Superintendent 
recommended an ‘Approval in Form’ first reading vote.  A second reading and vote will take place at a 
future Joint School Committee Meeting.  Laura Freeman moved, Mary Louise Sette seconded and it was 
voted unanimously to Approved Section AA of the Policy Manual in Form. 
 
Reports & Information: 
A. Preschool Enrollment:  Preschool enrollment figures were included in the Committee Packet. Dr. 

Hoffman informed the Committee that this would be discussed at length at the Joint School 
Committee Meeting to be held on January 31, 2013. 
 

B. Cape Cod Collaborative: Mary Louise Sette handed out the Collaborative 2011-2012 Annual Report.    
 

C. Community Outreach:  Chair Crozier reported that the Kaboom program is going strong; and would 
like to see more newsprint articles about the program in the Cape Codder newspaper.  Principal 
Finnegan indicated she has been trying to get a reporter to the school for that reason.  Chair Crozier 
suggested articles be sent directly to the Cape Codder for print consideration in the future. 
 

D. Selectmen Liaison Report: No report.  
 

E. Finance Committee Liaison Report: Chair Crozier reported that there was some good discussion held 
at the last meeting with Russ French, Gray Krum and Ann Caretti.  
 

F. Transportation Subcommittee: Sean Fleming reported the Committee will be reconvening shortly and 
that the ridership survey is completed. 
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G. Policy Subcommittee: Please see Item H under Priority Business. 
 

V. Approval of Minutes: It was moved by Laura Freeman, seconded by Sean Fleming and voted 4 – 0 (with 
Joanne Irish abstaining) to approve the minutes of December 18, 2012 as written. 
 

VI. Payment of Bills  
 

VII.   Adjournment: It was moved by Laura Freeman, seconded by Sean Fleming and voted unanimously to      
 adjourn at 8:00PM, subject to payment of bills. 
 
 
Respectfully submitted, 
 
 
Arlynn Consiglio-Noks 
 
 
Included in the School Committee Packet for the meeting of January 15, 2013: Food & Nutrition Services Mid-Year Report; Food 
Service Program Financial Report; Cafeteria Revolving Report; FY13 Eastham Expenditure Report; Superintendents Mid Cycle 
Review Process; PreSchool Enrollment; ESC Proposed Minutes 12/18/2012.  Handed-Out: School Survey; FY14 Central Office 
Proposed Budget. 

  
 
 
 


